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SUBJECT; MODE - EVALUATION OF PERSONNEL LEVELS BY COM 
REF: STATE 080366 

1 . I HAVE AGAIN WEIGHED THE STAFFING OF AGENCIES 
REPRESENTED IN THIS EMBASSY AND HAVE REACHED THE 
FOLLOWING CONCLUSIONS. 

- THE DEFENSE ATTACHE OFFICE IS CLEARLY 
OVERSTAFFED AND SHOULD BE SIGNIFICANTLY REDUCED. 

- THE AGRICULTURE DEPARTMENT (FAS) IS GENEROUSLY 
STAFFED FOR ITS MISSION AND COULD SUSTAIN A LIMITED 
REDUCTION OF STAFF. 

2. THE DAO PRESENTLY CONSISTS OF FIVE OFFICERS, SIX 
U.S. STAFF AND THREE LOCAL CIVILIAN EMPLOYEES. SINCE 
BELGIUM IS A NATO ALLY AND AN OPEN COUNTRY, THERE IS 
RELATIVELY LITTLE MILITARY INTELLIGENCE WORK TO BE DONE 
BY DAO. A VERY LARGE PROPORTION OF DAO'S INTELLIGENCE 
REPORTING IS DONE BY ONE STAFF PERSON. BELGIUM HAVING 

A RELATIVELY SMALL MILITARY ESTABLISHMENT, MAINTAINING 
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CONTACT WITH THE KEY PERSONALITIES IN EACH OF THE ARMED 
FORCES IS NOT A DEMANDING TASK IN TERMS OF TIME OR 
PERSONNEL. IN BELGIUM THE AMBASSADOR RARELY HAS 
OCCASION TO CALL UPON THE DAO FOR ADVICE ON MILITARY 
OR SECURITY QUESTIONS. THE U.S. EUROPEAN COMMAND (EUCOM) 

HAS A CONSIDERABLE AMOUNT OF BUSINESS WITH THE EMBASSY 
AND WITH THE BELGIAN GOVERNMENT, BUT THIS IS HANDLED 
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OVERWHELMINGLY THROUGH CHANNELS OTHER THAN THE DAO. 
MILITARY REPRESENTATION DUTIES IN BELGIUM ARE NOT 
PARTICULARLY TAXING. 

3. IN VIEW OF THE FOREGOING I RECOMMEND THAT THE DAO BE 
REDUCED FROM FIVE OFFICERS TO THREE, I.E., BY ELIMINATION 
OF THE ASSISTANT ARMY ATTACHE AND THE NAVAL ATTACHE. 

I RECOMMEND THAT RELATIONS WITH THE SMALL BELGIAN NAVY 
BE HANDLED BY THE NAVAL ATTACHE STATIONED AT EMBASSY 
THE HAGUE. I AM NOT PROFESSIONALLY QUALIFIED TO JUDGE 
THE EFFECT OF THE DEPARTURE OF TWO OF FOUR ATTACHES 
WOULD HAVE UPON STAFF REQUIREMENTS. BUT IT APPEARS 
OBVIOUS THAT U.S. STAFF COULD BE REDUCED BY AT LEAST 
TWO POSITIONS AND PERHAPS MORE. 

4. THE AGRICULTURE DEPARTMENT DETACHMENT AT EMBASSY 
BRUSSELS CONSISTS OF AN ATTACHE, AN ASSISTANT ATTACHE, 

A U.S. SECRETARY AND TWO FSLS. THE WORK OF THE OFFICE 

IS PRIMARILY EXPORT PROMOTION. I DO NOT BELIEVE THAT 
THE ASSISTANT ATTACHE, WHILE CERTAINLY USEFUL, IS 
ESSENTIAL TO THE MISSION OF THE OFFICE. THE SAME MAY 
BE SAID OF THE FSL RESEARCH CLERK. CHAMBERS 


CONFIDENTIAL 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: Z 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 08 apr 1978 

Decaption Date: 20 Mar 2014 

Decaption Note: 25 YEAR REVIEW 

Disposition Action: RELEASED 

Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 20 Mar 2014 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978BRUSSE06871 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: X2 

Errors: N/A 

Expiration: 

Film Number: D7801 53-0329 
Format: TEL 
From: BRUSSELS 
Handling Restrictions: 

Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780478/aaaacoge.tel 

Line Count: 84 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: ebb4aab3-c288-dd11-92da-001cc4696bcc 
Office: ACTION SS 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: EXDIS, STADIS 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: EXDIS, STADIS 
Reference: 78 STATE 80366 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 18 aug 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3031169 
Secure: OPEN 
Status: NATIVE 

Subject: ; MODE - EVALUATION OF PERSONNEL LEVELS BY COM 
TAGS: AODE 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/ebb4aab3-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



